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City University of New York- CUNY 
• Nation’s largest urban public university system (2017 
enrollment: 275,000)
• 11 senior colleges
• 7 community colleges
• 6 graduate/professional schools 
Source: CUNY 2016 Student Experience Survey, 2017
City University of New York- CUNY 
• Nation’s largest urban public university system (2017 
enrollment: 275,000)
• 11 senior colleges
• 7 community colleges
• 6 graduate/professional schools 
• Student Population
• 45% are first generation to attend college
• 63% are minorities
• 60% report annual household income of < $30,000 
• 79% of working students work to pay living expenses 
and 55% work to pay tuition
Source: CUNY 2016 Student Experience Survey, 2017
Cost and Equity - Drivers for 
OER at CUNY  
“For many students at CUNY…spending an 
average of $1,200 per year on books and 
other supplies is often an insurmountable 
barrier to academic success. In many cases, 
students choose not to register for courses 
that require expensive textbooks, or they 
end up withdrawing or failing courses 
because they cannot afford the materials.”
Source: http://www2.cuny.edu/libraries/open-educational-resources/
Goal: Level the playing field
KCC - Student Interview
“It significantly reduces my 
education cost. I usually 
spend nearly $500, 
which are about half of 
my monthly salary, for my 
textbook for each 
semester. I can use the 
same amount of money to 
pay for my rent. If I can 
study without paying 
textbooks, it will lighten my 
financial burden”
KCC - Student Interview
“I find it extremely 
helpful that I could save 
some money on text 
book for this class. Even 
though I get financial 
aid, that money could 
spent to either buy my 
monthly metro card or 
food.”
KCC - Student Interview
“Besides the obvious fact 
of saving money I liked 
that I could essentially 
have all the material I 
needed on the go. 
Whether it was my 
phone or laptop I liked 
that I could read/study 
wherever I was without 
carrying a heavy 
textbook.”
KCC - Student Interview
“I also feel that if classes 
continue to go the OER 
route it may encourage 
more people to enroll in 
school because they 
wouldn’t feel as if there 
were many more fees on 
top of tuition.”
OER at CUNY and KCC: 
Timeline at KCC
2017 CUNY Awarded Grant
• from New York State for OER 
initiatives
Fall 2017 KCC
• 15 courses converted
• LibGuide created as repository and 
faculty resource
Spring 2018 KCC
• 41 courses
• Lumen collaboration & support
Looking Forward
• ZTC course designation
• Z degree possibility (liberal arts)
• Publisher-led open initiatives at low 
cost
Attendee Poll
1. For your students, do you feel that 
textbook cost is a major barrier to success?
2. Do you currently use OER in your classes?
Dos & Don’ts for Success
Rationale for Adoption
Choice of Materials
Course Design
Faculty Support
Our Experience
Rationale for Adoption
Dos Don’ts
• Student Specific
• Access to technology
• Technological savvy
• Training
• Cost should not be the 
only driver
• Do not compromise 
quality of material
Choice of Material
Dos Don’ts
Screen for content
• Sufficient topic coverage
• Appropriate breadth of coverage 
• Student supplements 
• Assessment material
Organization
• Easy to navigate
• Easy to read
Accessibility 
• different devices, formats, & 
accommodations
Choice of Material
Dos Don’ts
Screen for content
• Sufficient topic coverage
• Appropriate breadth of coverage 
• Student supplements 
• Assessment material
Organization
• Easy to navigate
• Easy to read
Accessibility 
• different devices, formats, & 
accommodations
Don’t confuse free access 
with:
• Free distribution
• Taking over ownership –
CC licensing
• Attribution
• NoDerivatives
• ShareAlike
• Commercial / non-commercial
• Quality:  80% considered quality of materials and cost as 
factors in deciding to teach zero-textbook cost courses
• Identifying materials:  50% stated identification of materials 
was as challenging as they expected; 40% reported 
identifying materials was somewhat more challenging than 
they expected. 
• Resource Quality:  60% felt the quality of resources was 
neither better nor worse than traditional resources; 30% 
felt the quality of resources was somewhat better than 
traditional resources. 
Choice of Material – KCC Data
Course Design
Dos Don’ts
Objective driven 
• Organization and coverage driven 
by learning objectives vs. structure 
of the textbook
Course Customization
Don’t leave students alone
• Course walk-through
• Keep students engaged
Don’t re-design
• Discuss with colleagues
• Ask for help
Faculty Support
Dos Don’ts
Ask for Help
• Librarian
• Peers
• KCeL
• Online Forums (Professional 
teaching OER blogs)
LMS settings and features
• Utilize the Evaluation Center  to 
access student progress
• Lumen’s Waymaker has faculty 
dashboard for student analytics 
Don’t re-invent the wheel
Don’t go it alone
Two Approaches to OER using 
Lumen Learning
Macroeconomics Fundamentals of Business
- Modify within Lumen - Drop Lumen cartridge into Bb
- Import to Bb - Modify in Bb
Lumen- Original 
• LUMEN
Lumen- Customization
• LUMEN
Lumen- Advanced Customization
• LUMEN
Final Product
• LUMEN
https://courses.lumenlearning.com/cuny-kbcc-
macroeconomics/
Blackboard Integration
Fundamentals of Business
Lumen – Cartridge Insert to Bb
Bb Customization
Bb Customization
Bb Customization
Bb Customization
Bb Assessment
Bb Assessment
Bb Assessment
Example 2: Synching
Bb Assessment
Bb Assessment
Bb Gradebook
Questions
Thank You! 
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